Village of Indian Point
Board of Trustees Meeting Minutes
Wednesday  June 18, 2025 
6:00 P.M.

Trustees:  Denise Petersen, Barbara Manisco, Ron Coomes, & Susan Halfacre
Call Meeting to Order and Pledge of Allegiance
Roll Call and establishment of quorum.
DP H       BM  H       SH  H         RC  H
Final Agenda – Motion to approve as printed.
	Moved:   RC         Second:  SH
	Roll Call Vote:  BM  A    SH  A     RC  A    DP  A
    Approval of the 5/21/25 meeting minutes.
			Moved:  RC          Second:  SH
			Roll Call Vote:  BM  A    SH  A    RC  A    DP  
    Approval of the 6/6/2025 Special Meeting minutes.
[bookmark: _Hlk201305759]			Moved:  RC          Second:  SH
			Roll Call Vote:  BM  A    SH H      RC  A   DP  A

Unfinished Business:
Appoint Susan Halfacre as liaison to Planning & Zoning Commission
			Moved:  RC          Second:  SH
			Roll Call Vote:  BM  A    SH ABSTAIN because she abstains on 				votes including her name      RC  A   DP  A

Appoint Karen Hopkins as Trustee member filling Zach Hamilton’s position
			Moved:  RC          Second:  SH
			Roll Call Vote:  BM  A    SH H   RC  A   DP  A
	Karen was sworn in by oath by the Village Clerk.

Police Car Financials Discussion – Village Manager states our revenue is very small this year and the car has been budgeted for so he is suggesting that we can put it in the budget for 2026. 

August 4th planning meeting agenda – we will need to build an agenda and the 	Chair states she will build one and it can be adjusted and added onto. 
Planning and Zoning Discussion – It has been clarified that there is no evidence 	that 376 Magnolia has ever been rezoned as Commercial. 

Higgenbotham Insurance Proposal – Property and Casualty Insurance with 	Moperm, bid is 5% higher than previous year. Need to do a replacement 	cost evaluator to make sure we are covered on replacement costs at 90%. If 	replacement cost evaluator comes back with a big difference then policy 	can be adjusted per Attorney. 

New Business:
	MOTION TO APPROVE RESOLUTION NUMBER 25-13 - A 					RESOLUTION APPROVING THE MAY 2025 Budget Reforecast
	Moved:  RC          Second:  BM
	Roll Call Vote:   RC  A   SH  A   BM  A   DP  A   KH  A

[bookmark: _Hlk201070102]FIRST READING:
	MOTION TO READ BY TITLE ONLY BILL NUMBER – 321 AN ORDINANCE OF 	THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT, 	MISSOURI, 	APPROVING THE 2025 BUDGET AMENDMENT NUMBER ONE.
	Moved:   RC		Second:  SH
	Roll Call Vote:  SH A    BM  A    RC  A   DP  A   KH  A

	 FIRST READING:
	MOTION TO READ BY TITLE ONLY BILL NUMBER – 322 AN ORDINANCE OF 	THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT, MISSOURI, 	APPROVING THE INSURANCE PROPOSAL FROM HIGGINBOTHAM.
	Moved:  RC  		Second:  SH
	Roll Call Vote:  SH  A    BM  A    RC  A   DP  A  KH  A

SECOND READING:
	MOTION TO READ BY TITLE ONLY BILL NUMBER – 321 AN ORDINANCE OF 	THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT, 	MISSOURI, 	APPROVING THE 2025 BUDGET AMENDMENT NUMBER ONE.
[bookmark: _Hlk201070331]	 Moved:  RC   	Second:  SH
	Roll Call Vote:  SH  A     BM  A     RC  A    DP  A  KH  A
SECOND READING:
	MOTION TO READ BY TITLE ONLY BILL NUMBER – 322 AN ORDINANCE OF 	THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT, MISSOURI, 	APPROVING THE INSURANCE PROPOSAL FROM HIGGINBOTHAM.
	Moved:  RC		 Second:  SH
	Roll Call Vote:  SH  A   BM  A   RC  A   DP  A  KH  A

Revenue Stream Discussion – Following 3 topics are concerning the Revenue 	Stream
Property Tax on November Ballot – Is the April 2026 or August 2026 the best 	time to put on the ballot? 
Town Hall Meeting to discuss Village Revenue – We will need to have Town Hall 	meetings to inform residents what the Property Tax entails. 
Other Commercial ventures (dispensary) – Besides the Mega Ramp that we are 	working with The Corps on, we need to consider other commercial ventures 	for additional revenue.

Nuisance and Abatement Process – Ordinance in 2024 does not cover demolishing buildings. Does not provide the process, which includes the Inspector making the recommendation if the building is a dangerous building, how it is a dangerous building and decides what must be done. Then they turn the report with pictures into the Building Supervisor who will approve the request. A notice order is issued which declares if the building should be vacated or demolished.

   A Motion to Approve  May 2025 financial reports as presented.
Moved:  RC            Second:  BM
Roll Call Vote:   RC  A   SH  A  BM  A  DP  A  KH  Abstain because she has not seen them.
Comments from:
Staff - None
Trustees – Denise stated Trustees are all volunteers here and it takes five of us according to our Articles of Incorporation to run the Village. When an opening becomes available please search and think if you have the time to contribute. 
Floor – Carol – Gave attorney paperwork and would like to know what attorney has to say and Holly said she just received it tonight and has not had time to read it all. Ginger – How a resident or a non-resident become a Trustee? Holly is not in a position to respond tonight as she just received the paper Ginger gave to Barb. Holly stated that was before oath. Once oath has been given it is complete. Barb asked Holly to come back after she has had time to review this, and she said she would.

Motion to close regular meeting session and move to Closed Session – Legal RSMo 610.021(1) for confidential and privileged communications between the Board and its attorneys: 610.021(3).
Moved:  DP         Second:  BM         Time:  7:44 pm
Roll Call Vote:  SH  A   BM  A   RC  A    DP  A   KH  A  
Motion to close the Closed Session and return to the Open Session
		Moved:               Second:
		Roll Call Vote:  RC         SH        BM           DP

Motion to Adjourn 
[bookmark: _Hlk200974705]Moved:    Second:
Roll Call Vote:  SH          BM         RC        DP

Next meeting on July 16, 2025 @ 6:00 PM

		
	Posted by Village Clerk on  6/17/2025 at 12:30 PM. 
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