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Trustees:  Denise Petersen, , Ron Coomes,  Susan Halfacre, and Karen Hopkins 

Call Meeting to Order and Pledge of Allegiance 
Roll Call and establishment of quorum. 

DP  H     KH  H  SH  H    RC  H   6:07 pm 
Final Agenda – Motion to approve as printed/amended. 

Moved:  SH       Second:  RC 
Roll Call Vote:  KH  A    SH  A   RC  A     DP  A 

 Approval of the 7/16/2025 meeting minutes. 
Moved:   KH      Second:  RC 
Roll Call Vote:  SH  A   RC  A    KH  A    DP  A 

 Approval of the  8/04/2025 meeting minutes. 
Moved:  KH    Second:  RC 
Roll Call Vote:  SH  A   RC  A    KH  A     DP  A 

 Approval of the  8/07/2025 meeting minutes. 
Moved:  KH       Second:  RC 
Roll Call Vote:  SH  A     RC  A  KH  A      DP  A 

 Approval of the  8/14/2025 meeting minutes. 
Moved:  SH     Second:  RC 
Roll Call Vote:  SH  A   RC  A    KH  A      DP  A 

Unfinished Business: 

New Business: 
MOTION TO APPROVE RESOLUTION NUMBER 25-17, A  RESOLUTION 
APPROVING THE TRANSFER OF FUNDS FROM THE VILLAGE CHECKING 
ACCOUNT TO THE VILLAGE RESERVE ACCOUNT. 

Moved:  RC          Second:  SH 
Roll Call Vote:   RC  A        SH  A       KH  A       DP  A 

Discussion: Karen Hopkins was concerned about what are the rules to 
take money out of reserves and the Chair said it is set up to pay our 
bills in emergency situations. By adding this monthly we can accrue 
interest monthly instead of end of the year. 
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MOTION TO APPROVE RESOLUTION NUMBER 25-18, A RESOLUTION 
APPROVING SHANNON MCQUALITY AS PURCHASING AGENT  FOR THE 
VILLAGE OF INDIAN POINT.  

Moved:   RC         Second:  SH 
Roll Call Vote:   RC  A   SH  A   KH   A     DP  A  

FIRST READING: 
MOTION TO READ BY TITLE ONLY BILL NUMBER 324 – AN ORDINANCE OF 
THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT, MISSOURI, 
APPROVING THE PLANNING AND ZONING COMMISION 
RECOMMENDATION TO APPROVE THE RETAINING WALL ENCROACHMENT 
REQUEST FOR 157 INDIAN LANE. 

Moved:  RC           Second:  SH 
Roll Call Vote:   RC  A     SH  A      KH  A        DP  A 

FIRST READING: 
MOTION TO READ BY TITLE ONLY BILL NUMBER 325 – AN ORDINANCE OF 
THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT, MISSOURI, 
APPROVING HEALTH CARE PLANS FOR ELEIGIBLE VILLAGE EMPLOYEES 
AND AUTHORIZING THE EXECUTION OF RELATED DOCUMENTS. 

Moved:  RC     Second:  SH 
Roll Call Vote:  SH  A   RC   A     KH  A     DP  A 

FIRST READING: 
MOTION TO READ BY TITLE ONLY BILL NUMBER 326 – AN ORDINANCE OF 
THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT, MISSOURI, 
AMENDING TITLE V, CHAPTER 505 REGARDING DANGEROUS BUILDINGS. 

Moved:  RC     Second:  SH 
Roll Call Vote:  SH        RC         KH        DP 

Discussion: Ron Coomes feels this was written for a city with a   
budget. Would like a vote after the inspection and before the process 
starts and would like to have Holly word something about this to put  
it into the ordinance and the Board agreed to table this until that is  
complete. 
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SECOND READING: 
MOTION TO READ BY TITLE ONLY BILL NUMBER 324 – AN ORDINANCE OF 
THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT, MISSOURI, 
APPROVING THE PLANNING AND ZONING COMMISION 
RECOMMENDATION TO APPROVE THE RETAINING WALL ENCROACHMENT 
REQUEST FOR 157 INDIAN LANE. 

Moved:   RC           Second:  SH 
Roll Call Vote:   RC   A      SH  A      KH  A      DP  A 

SECOND READING: 
MOTION TO READ BY TITLE ONLY BILL NUMBER 325 – AN ORDINANCE OF 
THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT, MISSOURI, 
APPROVING HEALTH CARE PLANS FOR ELEIGIBLE VILLAGE EMPLOYEES 
AND AUTHORIZING THE EXECUTION OF RELATED DOCUMENTS. 

Moved:  RC           Second:  SH 
Roll Call Vote:  SH  A        RC  A         KH  A      DP  A 

A Motion to Approve July 2025 financial reports as presented. 
Moved:  RC          Second:  SH 
Roll Call Vote:   RC  A       SH  A      KH  A      DP  A 

Comments from: 
Staff: Shannon would like 2 items added to the special meeting, the 
purchasing ordinance with the rewording and the Reeds Spring 
Project Graduation resolution reworded. Budget year ending and she 
was able to put $30K back into the roads project. Frank-Final 
Comprehensive Plan meeting will be 8/25 @ 6:00 PM. Will be 
receiving a visit from DNR for a routine visit at the sewer plant. 
Trustees: Denise is asking which trustees will be in town for the 
Christmas Parade and all trustees will be here on December 13th at 
4:15 PM. TCED rep Michelle Herzan needs to be renewed, and Denise 
asked her if she wanted to stay on and she said yes.  
Floor: Keith Swank would like to know what the plan is to fulfill the 
open position for the board trustee. He states our ordinance states 
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that if it is tabled and not brought up at the next meeting then it is 
dead. We will look into that. 

Motion to close regular meeting session and move to Closed Session – Legal 
RSMo 610.021(1) for confidential and privileged communications between the 
Board and its attorneys: 610.021(3); for hiring, firing, disciplining, or promoting of 
employees by a public governmental body; and 610.021(13) for personnel. 

Moved:  RC     Second:  SH      Time:  6:45 pm 
Roll Call Vote:  SH  A   KH  A     RC  A      DP   A 

Motion to close the Closed Session and return to the Open Session 
Moved:       Second: 
Roll Call Vote:  RC         SH        KH    DP 

Motion to Adjourn 
Moved:    Second: 
Roll Call Vote:  SH          KH         RC        DP 

Posted by Village Clerk on 8/19/2025 at 2:00 pm. 


