Village of Indian Point
Board of Trustees Meeting Minutes
Wednesday March 18, 2026 
6:00 P.M.

Trustees:  Denise Petersen, Chris Houghton, Susan Halfacre, Ron Coomes & Karen Hopkins
Call Meeting to Order and Pledge of Allegiance
Roll Call and establishment of quorum.
DP  H    SH  H    CH  ABSENT     RC  H    KH  H
Final Agenda – Motion to approve as printed.
Moved:  SH         Second:  RC
Roll Call Vote:   SH  A    CH  ABSENT     KH  A    RC  A     DP  A
    Approval of the  02/19/2026  meeting minutes.
		Moved:  SH          Second:  RC
		Roll Call Vote:  CH  ABSENT     RC  A    SH  A     KH  A    DP  A
Unfinished Business:
	Renewal of P&Z members – Ron Coomes and Chris Houghton
		Moved:  SH           Second:  KH
		Roll Call Vote:  CH  ABSENT    RC  ABSTAIN    SH  A     KH  A    DP  A
	
Outfitting the new police truck- The $35,000 was put into the budget which did include the snowplow. The board just wanted to discuss this one more time to make sure everyone is on the same page.
New Business:
	MOTION TO APPROVE RESOLUTION NUMBER 26005 – A RESOLUTION APPROVING THE TRANSFER OF FUNDS FROM THE VILLAGE CHECKING ACCOUNT TO THE VILLAGE RESERVE ACCOUNT.
		Moved:  RC            Second:  SH
		Roll Call Vote:  CH  ABSENT     RC  A     SH  A     KH  A      DP  A

FIRST READING:
MOTION TO READ BY TITLE ONLY BILL NUMBER 344 – AN ORDINANCE BY THE TRUSTEES OF THE VILLAGE OF INDIAN POINT, MISSOURI TO APPROVE CONTRACTING THE SERVICES OF MILES CPA AND ASSOCIATES, LLC TO PROVIDE ANNUAL AUDITING SERVICES FOR THE YEAR 2025 FOR THE VILLAGE OF INDIAN POINT, MO. 
 		Moved:  RC          Second:  KH
Roll Call Vote:   SH  A    CH  ABSENT     KH  A    RC  A     DP  A
FIRST READING:
MOTION TO READ BY TITLE ONLY BILL NUMBER 345 – AN ORDINANCE OF THE BOARD OF TRUSTEES OF THE VILAGE OF INDIAN POINT, MISSOURI, RECOMMENDING AN ADJUSTMENT OF A VARIANCE FROM ORDINANCE 26-04 LOCATED AT 1022 TABLEROCK CIRCLE, BRANSON, MISSOURI, ADJUSTING THE FRONT YARD SETBACK FROM ELEVEN (11) FEET TO  (8) FEET FOR THE PURPOSE OF CONSTRUCTING A GARAGE.
Moved:  RC            Second:  SH
Roll Call Vote:  CH  ABSENT     SH  A     RC  A      KH  A    DP  A  

FIRST READING:
MOTION TO READ BY TITLE ONLY BILL NUMBER 346 – AN ORDINANCE OF THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT, MISSOURI, APPROVING THE PLANNING AND ZONING COMMISSION RESOLUTION NUMBER P&Z 25-27 TO APPROVE THE ZONING MAP ADDENDUM ON CROWS NEST TRAIL PARCEL NUMBER 12-9.0-31-001-001-014.000 FROM (R1) RESIDENTIAL TO (C2 PDD) COMMERCIAL. 
Moved:  RC          Second:  KH
Roll Call Vote:   RC  A     CH  ABSENT     SH  A     KH  A    DP  A

SECOND READING:
MOTION TO READ BY TITLE ONLY BILL NUMBER 344 – AN ORDINANCE BY THE TRUSTEES OF THE VILLAGE OF INDIAN POINT, MISSOURI TO APPROVE CONTRACTING THE SERVICES OF MILES CPA AND ASSOCIATES, LLC TO PROVIDE ANNUAL AUDITING SERVICES FOR THE YEAR 2025 FOR THE VILLAGE OF INDIAN POINT, MO. 
 		Moved:  RC          Second:  KH
Roll Call Vote:   SH  A     CH  ABSENT   KH  A      RC  A     DP  A




SECOND READING:
MOTION TO READ BY TITLE ONLY BILL NUMBER 345 – AN ORDINANCE OF THE BOARD OF TRUSTEES OF THE VILAGE OF INDIAN POINT, MISSOURI, RECOMMENDING AN ADJUSTMENT OF A VARIANCE FROM ORDINANCE 26-04 LOCATED AT 1022 TABLEROCK CIRCLE, BRANSON, MISSOURI, ADJUSTING THE FRONT YARD SETBACK FROM ELEVEN (11) FEET TO  (8) FEET FOR THE PURPOSE OF CONSTRUCTING A GARAGE.
Moved:  RC             Second:  SH
Roll Call Vote:  CH  ABSENT    SH  A    RC  A     KH  A     DP  A  

SECOND READING:
MOTION TO READ BY TITLE ONLY BILL NUMBER 346 – AN ORDINANCE OF THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT, MISSOURI, APPROVING THE PLANNING AND ZONING COMMISSION RESOLUTION NUMBER P&Z 25-27 TO APPROVE THE ZONING MAP ADDENDUM ON CROWS NEST TRAIL PARCEL NUMBER 12-9.0-31-001-001-014.000 FROM (R1) RESIDENTIAL TO (C2 PDD) COMMERCIAL. 
Moved:  RC           Second:  KH
Roll Call Vote:   RC  A   CH ABSENT     SH  A     KH  A    DP  A
	
A Motion to Approve February financial reports as presented.
Moved:  RC           Second:  KH
Roll Call Vote:   RC  A    CH  ABSENT    SH  A    KH  A     DP  A

Comments from:
Staff – Public Works and Village Manager is working with Cochran to see if the Village could get the 2026 road work done at the same time as the 2025 project. John the Diver down to the intersection of Long Lonesome, Bentree and Waterside Lane are the three roads for this years project along with the secondary part of the project of sealing the parking lot of the Village Municipal Building and possibly the first section of Long Lonesome Road. The board stated that all of John the Diver Road all the way down to Foxfire needs to be added on. Stillwaters is planning on doing construction so we may want to wait on the Bentree Lane and Waterside Lane so we should check with them before adding those 2 roads.
Village Manager got in touch with Thomas regarding the Comprehensive Plan and introduced himself. Thomas sent him a land use map which was approved and sent back to them. We are waiting to hear from them.
Trustees: None
Floor: It was brought up that salt and snow will ruin a vehicle, and we should be using a less expensive vehicle than the brand-new police truck to save on the wear and tear. 


Motion to close regular meeting session and move to Closed Session – Legal RSMo 610.021(1) for confidential and privileged communications between the Board and its attorneys: 610.021(3); for hiring, firing, disciplining, or promoting of employees by a public governmental body; and 610.021(13) for personnel.
Moved:  RC            Second:  KH           Time:  6:29 PM
Roll Call Vote:  CH ABSENT     SH  A      RC  A     KH  A     DP  A  

Motion to close the Closed Session and return to the Open Session
		Moved:               Second:
		Roll Call Vote:  RC         CH        SH        KH           DP
Motion to Adjourn 
Moved:    Second:
Roll Call Vote:    RC     SH     CH     KH     DP

		
	Posted by Village Clerk on 03/17/2026 at 2:00PM. 
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