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NEWSLETTER

The Village of Indian Point

Introducing Matthew Henry: Our New Village Manager

Matthew Henry
Village Manager

We are excited to
announce that Matthew
Henry has joined the Village
of Indian Point as our new
Village Manager. Matthew
brings a wealth of municipal
expertise, having served
nearly a decade as the
Operations & Compliance
Manager for the City of
Branson. His extensive
background includes
managing thousands of
business and licensing
accounts, reviewing complex
building site plans for
infrastructure and wastewater
impacts, and collaborating
with various state agencies to
ensure regulatory
compliance.

Before his time in public
service, Matthew developed a

strong technical foundation as a
Product Development Engineer
at NorthStar Battery, where he
managed experimental
production runs and conducted
advanced electrical and
chemical research. He holds a
Bachelor of Science in Business
Administration from the
University of Phoenix and an
Associate of Arts in General
Studies in Engineering from
Ozarks Technical Community
College, complemented by
professional Six Sigma training.

Our leadership is confident
that Matthew’s blend of financial
oversight, engineering
knowledge, and public relations
skills will be a tremendous asset
to our community. Denise
Petersen, Board of Trustees
Chair, shared her enthusiasm for
the new appointment:

‘Matthew's resume was quite
impressive and we were lucky to
receive it as a step up in our
leadership for the Village. After
visiting with each of his
references, there was no doubt
we found the right person for the

job."

Please join us in giving
Matthew a warm welcome as he
steps into this vital role for Indian
Point.

1. Planning & Zoning

Date: 04/01/2026
Time: 6:00 PM

2. ELECTION DAY - Do not
forget to VOTE!

Date: 04/07/2026

3. Trustees Work Session

Date: 04/14/2026
Time: 5 PM

4. Trustees Meeting

Date: 04/16/2026
Time: 6:00 PM
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Village Manager Report

Planning & Zoning

1. 3-2-2026 - Building site visit with Chris Houghton — 1022 Table Rock
Circle

2. Two Zoning Compliance Permits Issued:

a. 3/4/2026 - Liezl Lane - Crowne View Lot 129B (Jim Braatz) —
construction of 3-bedroom A frame nightly rental unit

b. 3-11-2026 - 129 Treehouse Lane (Crisp Construction, LLC) —
teardown and reconstruction of the deck surrounding the pool (same
footprint as original)

3. 3-4-2026 — Attended P&Z regular meeting

4. 3-12-2026 - Follow up site visit at 211 Mayden Lane to check status of
property based on information submitted in a pending Zoning
Compliance Permit Application.

5. Beginning to investigate and learn the capabilities of the “Permit
Management” function within IworQ to see if it will allow us to make
improvements to our current processes, and also aid in future
searches for specific project documentation.

Other Activities:

1. 2-20-2026 - Attended Legislative Leadership meeting with Trustee
Chair Denise at the Branson Chamber of Commerce.

2.2-23-2026 - Chief Lucas and | met with Kimberling City Chief of
Police Todd Lemoine — discussed area challenges and support
between law enforcement agencies.

3.2-24-2026 - Conducted a “ride along” with Daron in Public Works. He
showed me the roads that will be improved in our upcoming road
paving and sealing project. We toured the Public Works shop and
viewed equipment. We also viewed areas of

concern relating to culvert and sewer maintenance.

a. Our municipal building parking lot has some deep cracks and will
look fairly run down next to the soon to be sealed and paved roads
that adjoin it (Indian Point/John the Diver). Daron is gathering
estimates from Cochran and in-house on resealing the parking lot to
keep all work looking uniform and on the same
approximate timetable.

b. There is a possibility that we could clear a small section of land
next to our “salt building” and construct another storage building to
house our PW equipment that is currently out in the elements. We
already have a decent amount of metal that could be used on this
project. A survey may need to be conducted to determine if this is a
viable option.

c. 1 reached out to Cheryl Wonko (Corps of Engineers) concerning the
culvert that runs from our proposed park, under Indian Point Rd, and
onto Corps property. The side ending on Corps property is buried, and
we need to know if we are allowed to dig it out so that it can be
properly cleaned and maintained to become operable again.
According to our contract, we are responsible for
maintaining all aspects of erosion prevention — this would include
ensuring the proper functionality of culverts.

d. While viewing the septic holding tank for Calm Waters Resort and
White Wing, Daron indicated that it might be wise to have a fence
around the tank to make it less accessible to the public. Daron is
researching the cost of materials.
4.2-25-2026 - Introductory meeting with Branson West, City
Administrator Steve Dalton. Made a good connection while gaining
insightful and historic community, and governmental information.
5.2-26-2026 - Attended the Table Rock Lake Chamber of Commerce
member luncheon with Shannon. Main discussion topic from SMCOG -
the importance of retaining Stone County Planning and Zoning.

6. 3-2-2026 - Met with Robert Ringer (from Cochran), Shannon,
Daron, and Lance regarding an overview of our street’s
improvement project for this year. Shannon will be reviewing
financials to see how the new estimate aligns within the Village
budget.

7.3-4-2026 - Virtual meeting with lworQ for my initial account
creation and training over basic functions of the program.

8. 3-5-2026 - Meeting with Holly Dodge to gain insight on legal
information and resources. We also had an initial discussion
concerning ordinances related to storm water prevention.

9. 3-6-2026 - Meeting with Mike Crandall and Lance to set up a
laptop for Lance to use in the field. A shared spreadsheet has been
created to allow Public Works to record daily activities, sewer
readings, and lift station maintenance in real time. Comments on
specific jobs can be entered on site as needed while the work is
being performed.

10. 3-9-2026 - Installation of the flatbed on our PW truck was

completed — Daron was able to pick up the truck once notified that

it was ready. Product seems very well made and installation looks
professional.

Financial Department

FINDINGS - VILLAGE: February

¢ February Tax Revenues, $75,774.45, were below budget by
$3,110.50 or (8%).

e YTD total revenues of $160,370.02 were below budget by $817.18
or (.50%).

« Overall, total Revenues were flat for the month of FEB as well as
YTD.

¢ February Expenses, $63,627.89, were over budget by $1,538.98 or

(2.5%).

e YTD Expenses, $120,138.34, were below budget by $54,187.71 or
(31%). This is mostly attributable to Timing expenses in Admin
($5K), Police ($35K), and Roads ($4.7K).

* Highlighted saves per Dept: Admin ($17K), Police ($3K), Roads
($8K).

¢ The Village ended the month of February with a positive of
$1,833.60

FINDINGS - VILLAGE: YOY Comparison

e YOY Total Revenues for February, $94,532.58, were below LY by
$3,012.01 or (3%)

¢ YOY Revenues YTD, $160,370.02, were below LY by $1,704.91 or
(1%)

¢ YOY Expenses for February, $62,258.89, were over LY expenses
by $18,465.32 or (42%). YOY Expenses YTD, 118,769.34 were below
LY expenses by $10,411.25 or (8%). Factors: Salaries & Benefits
($9.4K), Jetter for roads ($10K), Credit card expenses not
processed in Feb LY and held over for March LY expenses ($12K),

FINDINGS - VILLAGE: YOY Department Comparison
In Departmental YOY Revenues Comparison

¢ Admin: YOY Revenues for February, $72,796.56, were below LY
revenues by $1,250.05 or (1.6%). YOY Revenues YTD, $121,388.13,
flat with LY revenues.

* Police: YOY Revenues for February, No data available

¢ Roads: YOY Revenues for February, $94,532.58, were below LY
revenues by $3,012.01 or (3%). YOY Revenues YTD, $160,370.02,
were below LY revenues by $1,704.91 or (1%).



In Departmental YOY Expenses Comparison

Admin: YOY Expenses for February, $14,677.42,were below LY
expenses by $3,075.47 or (17%). YOY Expenses YTD, $31,140.39,
were below LY expenses by $17,825.040r (36%).

Police: YOY Expenses for February, $23,138.02, were over LY
expenses by $9,614.51 or (71%). YOY Expenses YTD, $45,693.68,
were over LY expenses by $1,592.25 or (7%).

Roads: YOY Expenses for February, $24,443.45, were over LY
expensesby $11,926.28 or(95%). YOY Expenses YTD, $41,935.27,
were over LY expenses by $2,911.49 or (7.4%).

FINDINGS - SEWER

February Sewer Revenues, $12,090.10, were better than budget
by $1,370.10 or (13%). YTD Revenues, $24,164.67, were better than
budget by $2,724.67 or (13%). Revenues not collected for
February only: $3,241.82

February Sewer Expenses, $17,927.58, were over budget by
$6,033.21 or (51%). YTD Expenses, $32,520.58, were over budget
by $6,670.84 or (26%). (Factors: Increase in utilities, Contribution
portion purchase for Jetter, increase in chemicals for the WWTP.

FINDINGS - SEWER: YOY Comparison

YOY Sewer Revenues in February, $12,090.10, were better than LY
by $5,308.47 or (82%). YOY YTD Sewer Revenues, $23,822.05,
were better than LY by $9,976.76 or (72%). YOY Sewer Expenses
in February, $17,927.58, were over LY by $6,803.66, or (61%). YOY
YTD Sewer Expenses, $32,520.58, were over LY by $9,719.4], or
(43%).

MODOR February Tax Collection Breakdown: $76,539.85

2016-2019: $13.43

2022: ($1.93)

2023: $100.36

2024: $31.56

2025:

Jan-Mar: $20.45
April-June: $2,668.93
July-Sept: $4,545.47
Oct: $1,393.08

Nov: $33,933.59

o Dec: $33,934.91

o 0o o o o

Financial Administration Comments

Close monitoring of expenses is critical over the Ist quarter of
the year due to The MODOR trend analysis, as revenues are
unpredictable. Close monitoring of expenditures is ongoing. The
2025 MODOR review is completed and attached.
Cost-effective analysis of current expenditures for the
upcoming reforecast, profitability, and decision-making. This
will be discussed at the March 16th meeting.

March Reforecast meeting to be scheduled — The meeting has
been scheduled for March 16th at 10am.

Policies, procedures, ordinances, citations on past due sewer
accounts. Process decided and executed going forward. This is
still under review and is planned to be submitted at the April/
May Board meeting.

2025 expenditures were reviewed and noted for possible capital
expenditures.

The Village Annual Audit has been scheduled for March 20th
with Mary Miles. Resolution and contract will be presented at
the March 16th Board of Trustees meeting.

A resolution to transfer the 2025 surplus of ($24,140.00) will be
submitted at the Board of Trustees meeting in March. These
funds will be transferred from the Village Checking account to
the Village Reserves account.

Police Department
We had 24 patrol events in FEBRUARY (calls for service -CFS).
Monthly community service at IPPD

Frequent Visible Police Patrols. IPPD Officers are continuing high
visible patrols daily. In February, we logged 1343 miles of police
driving / related patrols. There are approximately 1-8 miles of
roads in The Village. That averages out to 74 trips M/L around
the Village Roads in February. Our officers have also been
making more traffic stops in the last 90 days. Again, please
watch your speeds.

Your IPPD officers make it a priority and have been directed to
visit residents, business owners, and our visitors while on duty in
our community. We continue to stop and check on suspicious
cars, people, and situations that we come across during our
shifts.

If you would like more police presence on your street, please let
the Chief or any officers know, and we will accommodate. We
are also currently doing Vacation Checks on specific
residences when those requests are made known to The police
Department.

Indian Point Community Outreach, Updates, and Events Attended

February 2 - Stone County 100 Meeting - Chief Lucas attended
as an advisor.

February 11 - IPPD officers attended SCSO Reserve Training at
the SO.

February 12 - Chief Lucas attended the SMPCA Chiefs Meeting
hosted by Branson PD.

February 13 - Chief Lucas attended a professional seminar at
the Branson Convention Center - "Building the Team: Building
Trust and Vision in the Era of Al and Social Media Use.

February 17 - onboarding our new village Manager - Matt Henry
February 23 - Multi Jurisdictional police situation. Two Deputies
were fatality injured. Two other deputies sustained serious
injuries.

February 26 - Police Radio Upgrade by SCSO at the Village of
Indian point PD.

February 27 - Chief Lucas and Officer ljames attended visitation
services for Deputy Michael James Hislope and Gabriel Ernest
Lee Ramirez at James River Church.

March 2 - Stone County 100 Meeting - Chief Lucas attended as
an advisor.

March 3 - IPPD and Stone County SO followed up on FLOCK
activation leading to the arrest of a wanted felon (Nationwide
extradition) who was doing construction work on Indian point.
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Crime Information - Cases, Recent Events, and Updates

NO RECENT SIGNIFICANT CRIMINAL CASES TO REPORT IN FEBRUARY.
FLOCK Camera Update

Indian point is now sharing cameras with 471 plus networks as of
3-10-2026. Updates will be performed in April to Flock sharing lists.

Police Vehicles — Equipment Update
All police vehicles are up to date on maintenance and repairs and
ready for the months ahead. We have ordered a grant funded
police vehicle for 2026 through the Blue Shield Program. This truck
will be a huge asset to the community and will increase public
safety capabilities. We are expecting to see the vehicle upfitted
and on patrol in April or May of 2026.
e UPDATE - NEW POLICE VEHICLE IS CURRENTLY BEING OUTFITTED
AND WILL BE IN SERVICE AT Indian Point in APRIL.
e S50,000 dollars of the purchase price was paid for by the Blue
Shield Grant.

Public Works Department

Village Clerk

Business Licenses

There have been 21 licenses renewed in February with no new
applications received. Beth sent out the renewal letter that lworQ
was going to send out as a result of their changing the format and
sending people invoices and not the renewal letter. The letter that
was typed up was not the one that was sent though and everyone
got a renewal letter stating action needs to be taken with your
license. Beth has been fielding calls and emails from a lot of people
asking what they need to do because everyone received the same
letter. The deadline for business licenses is Tuesday, March 31, 2026

e The Public Works truck that was damaged during the snowstorm was repaired at Bender’s Body Shop and looks great. Lance and
Daron then took it to Sand Crest, where the flatbed was installed. The work was well done.
¢ Lance spent several days on leaf cleanup with some help from Matthew. We had minor issues with the vacuum, but Lance was able to

fix it.

¢ Public Works continues daily sewer readings. Daron delivered the monthly sample to Springfield, received the results, and submitted
them to DNR. Upcoming monthly and quarterly samples will be completed soon. Daron also took measurements at the sewer plant to

begin converting some piping to PVC.

e Shannon located a class for Daron to complete the remaining requirements for his sewer operator’s license.
e The new Jetter has been ordered and should arrive in a couple of weeks. Daron completed a culvert map, and Lance and Daron used

a rainy day to check drainage and address problem areas.

¢ The Village received the new street signs, and Lance has been installing them and touching up the poles.

e Matthew, Shannon, and Daron met with Cochran regarding this year’s road project. Once completed, our roads should be in good
condition, allowing public works to focus on maintenance moving forward.

e Daron also discussed adding a fence around the White Wing lift station for safety. Estimated costs are just over $1,000 for chain-link or
around $850 for a wooden privacy fence, which Lance and Daron could install.

e A back screen and roof were added to the tractor for safety while mowing.

¢ Matthew created digital logs, sewer testing, and inspection forms for easier record-keeping. Lance now has access to enter
completed work using a computer provided by the police department and set up by Mike Crandall.

e Lastly, the office split door has been ordered and will be painted and installed upon arrival.

Our Contacts:

Village Clerk - Business License & Golf
Cart Permits:
villageclerk@indianpoint-mo.gov
Public Works:
pworks@indianpoint-mo.gov

Planning & Zoning:

planning _zoning@indianpoint-mo.gov
Payments, Invoices, Sewer, Admin:
office@indianpoint-mo.gov
Newsletter:
office@indianpoint-mo.gov
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