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Village of Indian Point Board of Trustees Meeting Agenda
Wednesday May 20, 2026
6:00 P.M.
Trustees: Denise Petersen, Susan Halfacre, Ron Coomes, Karen Hopkins, and Keith Swank
Call Meeting to Order and Pledge of Allegiance

Roll Call and establishment of quorum.
DP  H	SH  H	KS  H	RC  H	KH  H

Final Agenda – Motion to approve as printed.
Moved:  SH 	Second:  KH
Roll Call Vote:  SH  A   KS  A    KH  A  DP  A   RC  A 

     Approval of the 04-16-2026 meeting minutes.
Moved:  KH	Second:  KS
Roll Call Vote: KS  A	DP  A	SH  A	KH  A	RC  A
Presentation: Chris Houghton and Matt Henry on the Sewer Regionalization Update – Branson West invited Matt and Chris and talked to the City Administrator to talk about the regionalization of the sewer system. DNR has a lot of grant money to spend on this and Branson West is willing to work with us, which will have a long-term outlook. Asking the Board if they would like Matt to talk to DNR and start asking questions regarding what is involved with the regionalization. 
New Business:
Approval of new members to the Board of Adjustments Committee
Dale Petersen for a one year and Dennis Newkirk for a 4 four term 
Moved:  SH	Second:  RC
Roll Call Vote: KS  A	DP  ABSTAIN	SH  A	KH	  A  RC  A



Appointing members to the Mega Launch Committee – Chris Houghton, Brett Stump, Susan Halfacre, Denise Petersen, Cy Bortner, Lori Minshall, Vicki Harrold, and Rose Hoynacki
Moved:  KH	Second:  KS
Roll Call Vote:	SH  ABSTAIN  KH  A  DP  ABSTAIN  KS  A  RC  A

Sewer Committee appointment – There is one opening in the committee and Karen Hopkins has expressed an interest in becoming a member. 
Moved:  SH 	Second:  KS
Roll Call Vote:  SH  A  KH  ABSTAIN 	DP  A	KS  A	RC  A

Public Truck Loans - CD Discussion – This is tabled until the June meeting, needing more research and information 

MOTION TO APPROVE RESOLUTION NUMBER 26008 – A RESOLUTION APPROVING THE TRANSFER OF FUNDS FROM THE VILLAGE RESERVE ACCOUNT TO THE VILLAGE CHECKING ACCOUNT FOR ROAD PROJECT 2025.
Moved:  SH	Second:  DP
Roll Call Vote: KH  A	SH  A	DP  A	KS  A	RC  A

FIRST READING:
MOTION TO READ BY TITLE ONLY BILL NUMBER 347 – AN ORDINANCE OF THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT MISSOURI, APPROVING THE PLANNING AND ZONING COMMISSION RESOLUTION NUMBER P&Z 25-27 TO APPROVE THE ZONING MAP ADDENDUM FOR LOTS 11, 12, AND 13 ON CROWS NEST TRAIL FROM RESIDENTIAL (R-1) TO COMMERCIAL (C2 PDD).
Moved:  SH	Second:  DP






SECOND READING:
MOTION TO READ BY TITLE ONLY BILL NUMBER 347 – AN ORDINANCE OF THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT MISSOURI, APPROVING THE PLANNING AND ZONING COMMISSION RESOLUTION NUMBER P&Z 25-27 TO APPROVE THE ZONING MAP ADDENDUM FOR LOTS 11, 12, AND 13 ON CROWS NEST TRAIL FROM RESIDENTIAL (R-1) TO COMMERCIAL (C2 PDD).
Moved:  SH	Second:  DP
Roll Call Vote:  DP  A  KS  A  SH  A  KH  A  RC  A

FIRST READING:
MOTION TO READ BY TITLE ONLY BILL NUMBER 348 - AN ORDINANCE OF THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT, MISSOURI, VACATING THE PUBLIC STREET COMMONLY KNOWN AS MAYCOCK LANE (AKA REDBUD LANE).
Moved:  KS	Second:  KH
    		     Roll Call Vote:  SH  A	KH  A	DP  A	KS  A	RC  A

SECOND READING:
MOTION TO READ BY TITLE ONLY BILL NUMBER 348 - AN ORDINANCE OF THE BOARD OF TRUSTEES OF THE VILLAGE OF INDIAN POINT, MISSOURI, VACATING THE PUBLIC STREET COMMONLY KNOWN AS MAYCOCK LANE (AKA REDBUD LANE).
Moved:  DP	Second:  KS
Roll Call Vote:  SH  A  KH  A  DP  A	KS  A  RC  A

A Motion to Approve April 2026 financial reports as presented.
Moved:  KH	Second:  SH
Roll Call Vote:  SH  A  KH  A  DPA	KS  A	RC  A

Comments from:
Staff – Shannon stated the WEX federal fuel program has been approved which then allows all Village vehicles to fuel up and not pay federal taxes. 
Trustees – Susan - the abatement of Subject A is a high priority, and she is working on it by following the ordinance that was set up. Keith feels we should move forward with the selling of the CD’s and pay off the truck loans. 
Floor - None
Motion to close regular meeting session and move to Closed Session – Legal RSMo 610.021(1) for confidential and privileged communications between the Board and its attorneys: 610.021(3); for hiring, firing, disciplining, or promoting of employees by a public governmental body; and 610.021(13) for personnel.
	Moved:  SH
	Second:
	  KS
	Time:
	  6:47

	Roll Call Vote:
	SH  A
	KS  A
	KH  A
	DP  A
	RC  A



Motion to close the Closed Session and return to the Open Session Moved:	Second:
Roll Call Vote: SH	KH	DP	KS	RC


Motion to Adjourn
Moved:	Second:
Roll Call Vote: SH	DP	KH	KS	RC


Posted by Village Manager on 5/19/2026 at 4:00 PM.

